Innovation Readiness

Understanding whether your business is ready for ElevatelP
Alberta funding,.

This resource explains the two main readiness considerations used in our application
process:

1.Foundational business readiness, including incorporation and the company's
ability to own and manage its intellectual property; and

2.Innovation readiness, assessed using the KTH Innovation Readiness Level
framework.

Foundational Business Requirement: Incorporation

ElevatelP Alberta funding is available to incorporated businesses. For our program,
this provides a clear legal entity to receive funding, work with IP service providers,
and own or manage intellectual property.

We require incorporation because it:

e Establishes the company that will receive and benefit from the funding;

e Supports clearer ownership and management of business assets, including IP;

e Demonstrates that the applicant has taken a foundational step toward formalizing
the business; and

* Helps ensure that funded IP activities support the company's longer-term growth.

Note: Incorporation does not automatically establish IP ownership. IP developed before
incorporation, or created by founders, contractors, research institutions, or other
partners, may not automatically belong to the company. Assignments, licenses, or other
agreements may be needed to confirm that the company owns the IP or has the right to
use it. An assignment formally transfers some or all IP rights from one party to another.
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Innovation Readiness: Understanding the KTH Innovation
Readiness Levels

The KTH Innovation Readiness Level framework provides a snapshot of how far a
business has progressed from an early idea toward a fully implemented innovation in
the market. It assesses readiness across six connected areas:

e Customer

e Technology

e Business model

* Intellectual property
e Team

e Funding

The levels describe the business's current stage of development; they do not
measure the quality or potential of the idea.

ElevatelP Alberta uses the KTH levels to:

e Communicate the minimum readiness expected for each funding stream;

e Determine whether a business may be too early or too advanced for a particular
stream; and

e Track changes in IP and innovation readiness through program participation.

The following sections outline the minimum readiness levels and supporting criteria for
each funding stream.
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Innovation Readiness

Readiness Requirements: IP Strategy and IP
Activation Streams

Applicants to the IP Strategy and IP Activation streams should meet the following
minimum readiness levels:

Customer Readiness Level 4
Customer segmentation with initial basic customer profiles in place.

Technology Readiness Level 3

An early proof of concept shows that the product, service, process, or solution could
work. For non-technical businesses, “technology” refers to the solution being
developed rather than only a scientific or technical invention.

Business Model Readiness Level 3
The proposed business model, target market, market opportunity, and competitive
landscape have been described.

IP Readiness Level 2

The business has identified the different types of IP it owns or may create. Relevant
creators, inventors, ownership arrangements, and rights to use the IP have also been
identified and clarified.

Team Readiness Level 4

A committed person is leading the business forward. Several of the skills and
competencies needed to advance the business are in place, with a plan to address
important gaps.

Funding Readiness Level 3

The applicant has sufficient financial resources to complete the proposed IP project,
including the required co-investment and any project costs not covered by ElevatelP
Alberta funding.

These descriptions are adapted from the KTH framework to reflect the purpose and
requirements of the ElevatelP Alberta funding streams. Under the KTH model, the
criteria describe what should have been achieved at each level, rather than
prescribing how the business must achieve it.

A note on Funding Readiness: The original KTH description for Funding Readiness Level 3
focuses on securing funding for initial verification activities. For ElevatelP Alberta, we apply this
requirement to the proposed IP project: applicants should be able to demonstrate that they can
pay their required contribution and manage other program-related costs.
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Readiness Requirements: Protection & Portfolio and
Conversion Streams

Applicants to the IP Protection & Portfolio and IP Conversion streams should meet
the following minimum readiness levels:

Customer Readiness Level 4
Customer segmentation with initial basic customer profiles in place. The problem or
need, and its importance, has been confirmed by several customers or users.

Technology Readiness Level 4

The main components of the product, service, process, or solution have been brought
together and shown to work as intended in a laboratory or other controlled
environment. For non-technical businesses, ‘technology” refers to the solution being
developed rather than only a scientific or technical invention.

Business Model Readiness Level 3
The proposed business model, target market, market opportunity, and competitive
landscape have been described.

IP Readiness Level 6

A complete IP strategy has been developed and validated with an IP professional.
The strategy must support the company'’s business objectives, meet ElevatelP
Alberta's IP strategy expectations, and provide a clear rationale for the protection or
portfolio activities proposed for funding. This reflects the KTH framework's shift at the
higher IP readiness levels from identifying possible IP toward actively protecting and
controlling it through a well-developed strategy.
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Team Readiness Level 4

A committed person is leading the business forward. Several of the skills and
competencies needed to advance the business are in place, with a plan to address
important gaps.

Funding Readiness Level 5

The applicant has identified the near-term costs associated with its IP activities and
has a realistic strategy for covering them. This includes the required co-investment
and project costs not covered by ElevatelP Alberta, as well as future costs associated
with maintaining and advancing the proposed applications or registrations.

Funding may come from sources such as company revenue, internal resources,
planned investment, or other funding programs. Applicants are not expected to have
every future cost fully secured, but they should demonstrate that they understand
the ongoing financial commitment and have a reasonable plan to support it.
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How to assess your readiness before applying

1. Review your readiness and identify any gaps

Compare your current progress against the minimum requirements for all six
readiness areas. Your readiness level should reflect what your business has already
achieved, not what you plan to complete through the funded project. Applicants
should meet the minimum requirement in every area for their selected stream.
Where gaps exist, consider working with a business advisor, Business Accelerator or
Incubator (BAI), or another ecosystem support organization before applying. They
may be able to help strengthen areas such as customer validation, business
modelling, financial planning, team development, or commercialization readiness.

2.Review the IP and Funding Expectations
The following questions can help determine which group of funding streams best
matches your current readiness:

Do you already have a complete IP strategy?
For the IP Protection & Portfolio and IP Conversion streams, applicants must already
have a complete IP strategy that:

* \Was developed or validated with an IP professional;
e Meets ElevatelP Alberta’s IP strategy expectations; and
e Clearly supports the protection or portfolio activities proposed for funding.

Businesses that do not yet have this foundation may be better suited to the
IP Strategy or IP Activation streams.

Can your business support implementation beyond the ElevatelP Alberta project?
Protection and registration activities often create additional costs after the initial
funded work. Applicants to the IP Protection & Portfolio and IP Conversion streams
should understand these costs and have a realistic plan to support them.

This could include company revenue, internal resources, investment, or other funding
programs. Applicants do not need to have every future expense secured, but they
should demonstrate that the proposed activities are financially sustainable beyond
ElevatelP Alberta's initial contribution.
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3. Select the stream that matches your IP project
After identifying the appropriate readiness group, select the specific stream based on the
worR you need to complete:

IP Strategy: Developing a complete IP strategy;

IP Activation: Completing eligible activities that help activate or commercially use IP;
IP Protection & Portfolio: Protecting new IP or strengthening an IP portfolio; or

IP Conversion: Advancing an existing provisional or international application.

Additional Resources
The following resources can help you better understand the readiness requirements and
prepare before applying:

KTH Innovation Readiness Level User Guide

Learn how the framework works, how the six readiness areas are connected, and how to
interpret the individual levels.

[Insert link]

KTH Innovation Readiness Level Scales
Review the complete criteria for Customer, Technology, Business Model, IP, Team, and
Funding Readiness. [Insert link]

ElevatelP Alberta Funding Stream Information
Review the eligibility requirements, eligible activities, funding amounts, and application
process for each stream. [Insert link]
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Additional Resources
The following resources can help you better understand the readiness requirements and
prepare before applying:

ElevatelP Alberta IP Strategy Expectations
Use this resource to determine whether an existing IP strategy meets the requirements
for the IP Protection & Portfolio or IP Conversion streams. [Insert link]

Business Advisors and BAI Support

A business advisor or Business Accelerator or Incubator can help you identify and
address gaps in customer validation, business modelling, commercialization planning,
team capacity, and funding readiness.

IP Coaches and IP Professionals

An IP Coach can help you identify IP opportunities, risks, and next steps. An IP
professional may be required to provide legal advice, complete specialized IP worR, or
develop and validate a full IP strategy.

Meeting the minimum readiness requirements does not guarantee funding. Applicants
should also review the evaluation criteria and current program requirements for their
selected stream before applying.
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