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Disclaimer:

This document is provided for illustrative and educational purposes only. The company, business information, scenarios, and responses presented in this example
are fictional and were generated with the assistance of artificial intelligence (Al). They do not represent an actual company or applicant. This example is intended
to help applicants better understand the type and level of information that may be considered when completing an ElevatelP Alberta application. It should not be
interpreted as a required or preferred response, a guarantee of eligibility or funding, or as legal, business, intellectual property, or other professional advice.
Applicants are responsible for ensuring that the information submitted in their own application is accurate, complete, and appropriate for their specific business
and circumstances. These examples should be used as general guidance only and at the applicant's own discretion.

Business Considerations

Business Overview Word Count: 85

Pathwise Software Inc. develops employee onboarding and training software that
helps small businesses create consistent, engaging experiences for new hires. Many
growing companies rely on manual processes, spreadsheets, and disconnected
documents, leading to inconsistent training and difficulty retaining organizational
knowledge. Our primary customers are North American companies with 20-200
employees that are expanding their teams but do not have dedicated human resource
systems. Pathwise combines customizable onboarding workflows, progress tracking,
and employee insights to help businesses improve training consistency, employee
engagement, and long-term retention.

Technology Description Word Count: 91

Pathwise Software Inc. has developed a cloud-based software platform that helps
companies manage employee onboarding, training, and internal knowledge sharing.
The platform addresses challenges with inconsistent processes, limited visibility into
employee progress, and difficulty transferring knowledge as teams grow. Pathwise
combines workflow automation, customizable training modules, centralized content
management, and analytics dashboards to support consistent employee
development. The platform has been launched with paying customers and continues
to be refined based on user feedback. The technology is currently estimated at TRL 8,
reflecting a completed system operating in a real-world environment.

Revenue Streams Word Count: 87

e Monthly Software Subscriptions (Current) Customers pay a monthly subscription
fee to access the Pathwise platform, including onboarding workflows, training
modules, and analytics dashboards. Approximate revenue generated to date:
$85,000.

* Enterprise Licensing (Current) Customized annual software agreements for larger
customers requiring additional users, integrations, or administrative features.
Approximate revenue generated to date: $40,000.

* Implementation & Training Services (Current) One-time fees to support customer
onboarding, platform setup, and employee training. Approximate revenue
generated to date: $15,000.

e Partner Integrations (Planned) Revenue-sharing opportunities with complementary
HR software providers and technology partners.
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Key Activities and Important Dates \Word Count: 51

July-September 2026: Release updated platform features based on customer
feedback, including expanded analytics dashboards and workflow customization
tools.

October 2026: Participate in startup pitch competitions and investor meetings to
explore future funding opportunities.

November-December 2026: Hire additional software developers to accelerate
product development and support customer growth.

Winter 2027: Begin integration discussions with HR software providers and
potential technology partners.

Spring 2027: Prepare for a seed investment round to support product
development, hiring, and expansion into new markets.

Growth Strategy \Word Count: 88

Expand product capabilities by developing new platform features, automation
tools, and analytics capabilities based on customer needs.

Grow into hew markets by expanding from Canadian customers into the United
States and other international markets.

Establish strategic partnerships with HR software providers, consultants, and
technology platforms to support integrations and customer acquisition.

Scale internal capabilities by hiring additional software developers, customer
success employees, and technical team members.

Secure investment funding to accelerate product development, expand the team,
and support long-term commercialization.

Key Team Members \Word Count: 45

Alex Rivera, Co-Founder & CEO: Leads business strategy, fundraising,
partnerships, and customer growth.

Maya Chen, Co-Founder & CTO: Oversees software architecture, product
development, and technical roadmap.

Software Development Team: Builds and maintains platform features,
integrations, and infrastructure.

Customer Success Manager: Supports customer onboarding, feedback, and
retention.
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Market Considerations
Competitor and Market Landscape

Company

Key Differentiation HQ Location
Name

Workleap provides broader employee
experience tools, while Pathwise focuses
specifically on customizable onboarding Montréal, Quebec, Canada | Workleap
workflows and knowledge transfer for
growing teams.

BambooHR offers a full HR management
platform, while Pathwse foguses on Lindon, Utah, United BambooHR
improving onboarding consistency, training | States
processes, and employee development.

Trainual focuses on documenting business
processes and training materials, while Scottsdale, Arizona, United
Pathwise combines onboarding workflows States

with employee progress insights.

Trainual

White Space & Market Opportunity

Existing HR platforms provide broad tools for managing employees, but many are
designed for larger organizations with dedicated HR teams and complex
implementation needs. Smaller growing businesses often rely on disconnected
documents, spreadsheets, and manual processes to onboard and train employees.
Pathwise addresses this gap by providing an accessible platform focused on
structured onboarding workflows, knowledge sharing, and employee development for
small and medium-sized businesses. As the company grows, continued investment in
workflow automation and analytics capabilities will help customers improve training
consistency and better understand employee progress.
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Weaknesses

Strengths

- Limited brand recognition in a competitive
software market.

+ Cloud-based platform addressing a
common onboarding and training
challenge.

+ Small team with limited development
capacity.

» Scalable subscription-based business
model.

- Reliance on early customer adoption to
support growth.

- User-friendly platform designed for
small and medium-sized businesses.

- Limited sales and marketing resources.

- Flexible platform that can evolve with
customer needs.

Threats

Opportunities

- Established HR and onboarding software
providers with larger market share.

- Expand into new industries and
international markets.

- New competitors and Al-enabled
platforms entering the market.

- Develop new features and software
integrations.

- Similar software solutions competing on
features and price.

+ Build partnerships with HR consultants
and software providers.

- Growing demand for digital onboarding
and workforce training solutions.
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